STEP 1.

STEP 2.

1
STEP 3.

NBC MINISTRY AND LEADERSHIP DEVELOPMENT FLOWCHART

(A Method For Systematic Discipleship and Equipping)

FELLOWSHIP

Do you enjoy attending NBC,
participating in various church functions,
and think of this as your church home?

YES !
v

MEMBERSHIP

Are you a baptized believer?
1
1
YES !
v
Do you knlow what our church is all about?

YES X

v
Are you cultivating godliness in the ‘generic’
responsibilities of the Christian life?

1
YES

v
Do you embrace our church purpose
and philosophy and do you wish to
commit yourself and your resources
to the ministry of this local church?

NOT SURE

DISCIPLESHIP

Have you been discipled in the
basics of the Christian life?

YES '

v
Do you have a good understanding of
basic Bible doctrine?

YES '

Do you know how to minister your gifts
in serving, equipping, evangelizing, and
discipling others?

1
YES |

v

. LEADERSHIP

As you minister within the body, do other
people view you as a spiritual model?

NOT SURE

Generic Leadership

NOT SURE

NOT SURE
—

NOT SURE
—

NOT SURE
—

YES ——»

NOT SURE

—

NOT SURE

—

NOT SURE
—

As you minister within the body, does your primary activity take the form of:

YES
—

l

Under the direction of the elders, identify:

which existing NBC ministry you should strengthen,

or which new ministry you should start,
or if further training is required.

Keep attending,

ask questions,
we want to help you

Evangelism
Baptism class

New Comer’s Class

Basic Equipping Classes
(Sunday morning/evening,
FLOCKS, mid-week studies)

Servant School

DISC 101

DISC 201

DISC 301

SERVING or
Deacon
Nominees will be tested

in specific ministries
before serving as a deacon.

Prospect for
evangelism team,
visitor follow-up

Includes on-going
elective classes essential
for every believer

Graduates will be

assigned to an elder led
ministry team as the context
for ongoing discipleship and
Leadership development. l.e.
Step 3 & 4 take place within
these teams.

Graduates will be expected
to serve in this body.

Graduates will be expected
to disciple others.

Graduates will be expected
to lead others in ministry.

SPEAKING
Elder

Nominees will be tested
in specific ministries and
trained by an elder before
serving as an elder.

|

GO AND MAKE DISCIPLES OF ALL THE NATIONS




To become a part of our church family, you can arrange a meeting with an elder by
clicking here (debbie’s email address). To begin serving in ministry, please check out
the ministry opportunities available in exaltation, equipping or evangelism (links to
those pages) ministries.




